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I.	Welcome / Updates from Last Meeting

A. Subcommittee Reports:

1. Parks & Recreation: Darlene Burcham reported that the dual function scoreboard (baseball & football) has been ordered for Memorial Park.  The bathrooms for Washington Park are nearing completion, once the sewer work is complete the bathrooms will be operational.  The roadway from Main Street to Hazel Hollow will have the remaining gravel placed once it has dried out.

2. Urban Greenways / Sidewalks & Bikeways: John Hillert and Joe Sargeant walked the connector trail from the C&O Heritage Center to downtown and reported that with some cleanup and signage that the trail could be used as a “Trail in progress” until all details are worked.

3. Challenge & Wilderness Trails: No report.

B. Current Opportunities / Projects:  
	
1. Alleghany Foundation Grant for Smith Creek Project: Ben Jackson gave an update on his progress with the Smith Creek Trail from downtown to Memorial Park.  He is trying to address difficulties with access to the old high school property from the “jungle” due to the steep slope and also trying to designate a walkway along the roads around Memorial Park and the Armory.  The existing footbridge over Smith Creek needs to be evaluated for current use for crossing Smith Creek. Ms. Burcham will make contact with Swartz Engineering, Town’s current bridge inspectors to see if they could coordinate a brief courtesy site visit to check structural stability.

2. DGIF Grant for Jackson River Boat Launch: Darlene Burcham is still in negotiations with CSX regarding the property along Verge Street for the boat launch.  That issue needs to be resolved before the grant agreement is signed.
C. Future Opportunities:

1. DCR’s VA Recreational Trails Program – 2013 funding cycle announcement has still not posted, but a review last year’s manual was made to have a handle on what is needed to apply. First emphasis must be on WHICH project is most “fundable” under this program. All indications are that DCR is emphasizing funding of “construction ready” projects for FY14. If this is the case, the Town would likely not have projects far enough along to qualify for this year.  

II. 	 Community Engagement


A. Communication update 

1. Meeting Minutes are being posted on Town website monthly.
2. Roy Wright’s Heirlooms Gazette is sent weekly, and he has recently included info about P&G Committee’s efforts. 
3. Council meeting updates and announcements began in February and will continue on a regular basis, monthly or bi-monthly as needed. Ms. Burcham suggested having various Committee members make reports depending on the projects, e.g., parks improvements to be discussed by members of Parks Subcommittee, etc.
4. Cathy Lowry made contacts with Scott Hill Retirement Community and AC Schools regarding survey. Scott Hill is happy to distribute a survey, but School Board policies prevent distribution of outside materials to students.

B. Community survey – Draft 2 complete. Reviewed and discussed in terms of following: 

1. What are the goals of the survey? Existing facilities, new facilities, satisfaction, participation or combination. Committee decided it should concentrate on existing parks and future trails / greenways, i.e., “to find out how parks are utilized, what things they would like to see, upgrades, safety, etc.”

2. What do we need to get out of it? What results are we interested in? Want to determine interest in current facilities vs new facilities. With major focus on existing parks facilities and future trails only, Committee decided to remove references to indoor activities and future recreation programs from current draft survey.

3. How much time is there to do the survey? Time is limited but Committee felt the current draft could be completed in time for Little League opening day. Ms. Burcham offered to edit based on Committee suggestions and final draft would be distributed to rest of Committee prior to next meeting in early April where it could be finalized and printed by April 27th.


4. What method will be used to collect the data? Discussed numerous ways to collect data: Inserted into utility billing with return envelopes, door to door, phone survey; less timely and expensive to use billing or door to door than doing a phone survey, which could also be difficult due to the fact that many people no longer have a land lines. It is not suggested that community members try to take on a phone survey. Committee decided to utilize a “multi-pronged” approach and communicate notice of the survey and where copies can be obtained. Ms. Burcham suggested to have it available at library, Town Hall utility payment desk, local merchants, Main Street booth at Magic in the Mountains, etc. 

C. Survey Distribution Opportunities:

1. Little League Opening Day – April 27
2. Magic in the Mountains – May 10-11
3. Alleghany Highlands Triathlon – May 18 

III. 	 Recreation Plan Update

To date, 2 project development forms received (Douthat & Hazel Run) and several versions of matrix to be compiled prior to next meeting for discussion.

IV. 	 Subcommittee Work Session – Project Development - On hold for future meeting.

A. [bookmark: startContent]Prepare project form for first priority project(s)

B. Identify budgeting / funding considerations

C. Determine additional information needs

D. Respond to Preliminary Planning Questionnaire

E. Prepare preliminary report for next meeting
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