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TOWN OF CLIFTON FORGE, VIRGINIA
Meeting Minutes 
	Parks & Greenways Initiative
Stakeholders Meeting #10

	April 8, 2013 



	I.	Welcome / Updates from Last Meeting



A. Subcommittee Reports:
· [bookmark: _GoBack]Parks & Recreation: An update on Washington Park was given by Darlene Burcham.  The bathrooms should be operational soon. The Town would like to schedule a grand opening some time before the Memorial Day weekend with the trail to show the progress to date for the trail in Hazel Hollow.  Citizen input is still needed to determine what amenities are wanted in Washington Park.  There has been an indication that the Alleghany Foundation may be interested in funding a grant request for the regional parks with Linden Park being of particular interest in our area. The next round of grant requests are due in September.  Members of the Park Subcommittee will be contacted for their input and participation.     
· Urban Greenways / Sidewalks & Bikeways: There was much discussion about bike trails due to the Bikes Belong grant due on May 24th.  There was discussion about a bike trail from the C & O Heritage Center going down Loop Street towards the Masonic Amphitheater.  A trail around the “jungle” for children and possibly up Hazel Run.  Also, bike lanes along the roadway to Douthat Park were discussed.  It was decided that the bike trail idea needs more work to come up with an approach that is more focused before we can go through the grant process.
· Challenge & Wilderness Trails: No report-It was suggested that a separate meeting take place for this subcommittee to discuss their projects with potential routes to Douthat State Park as a priority.  Will provide a report at next meeting. 

B. Current Opportunities / Projects:  	
· Alleghany Foundation Grant for Smith Creek Project: No report
· DGIF Grant for Jackson River Boat Launch: Darlene Burcham is still in negotiations with CSX regarding the property for this project.
· Bikes Belong – Community Partnership Grants – Due 05/24-Committee reviewed general requirements including need to develop partnerships with at least one non-profit or community organization and one business.  This grant pool is a national competition and will require a focused, well-defined project to compete.  Committee decided it would be best to focus on developing a good “bike oriented” project with this grant in mind for the next funding round.  Discussed need to begin forming partner coalitions now for this and similar future opportunities. (See Section III).

C. Future Opportunities:
· DCR’s VA Recreational Trails Program – Pending

	II. 	 Community Engagement / Fundraising



A. Communication update
B. Community Survey 
· Approve Final Draft: The final draft will incorporate some tweaks from Dan Bluntzer and will be available for distribution at the April 23rd Town Council meeting.  A member of the committee will give the Town Council an update of the progress of the committee.
· Develop Press Release: A press release will be prepared after the April 23rd Town Council meeting.
· Prepare Volunteers Schedule for Magic in the Mountains: Members of the committee will be contacted to work at booths during the Magic in the Mountains to distribute the community survey.
C. “Ways to Support” Brochure-Tabled for future meeting.

	III. 	 Work Session – Bikes Belong Project Development or “Ways to Support” Brochure


[bookmark: startContent]
A. Identify coalition partners-Mr. Hillert indicated the Masonic Theater Foundation, C&O Heritage Foundation and Clifton Forge Main Street would be good partner organizations and he would make initial contacts with these groups.  Commercial businesses such as Heirlooms and Jack Mason’s Tavern would likely participate.  Ms. Burcham suggested CSX as a potential partner and will try to contact regarding presenting a project to fit in their National Day of Caring program, which allows their employees volunteer opportunities. 
B. Identify route and develop project description-Committee determined that additional input and review of potential project areas (Smith Creek “Jungle”, C&O Heritage Trail and/or section of Hazel Hollow trail).  All would be candidate projects for future grant application, but need to be solidified prior to developing project descriptions.
C. Identify budgeting / funding sources-Pending development of project descriptions and final routes.


	IV. 	 May Meeting – 05/13/13 – Goals / Assignments Recap
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