
 

 

 

 

  

 

COUNCIL MINUTES 
TOWN OF CLIFTON FORGE, VIRGINIA 

7:00 P.M. TUESDAY, MAY 24, 2016 

CLIFTON FORGE TOWN COUNCIL CHAMBERS 

547 MAIN STREET 

 

INVOCATION BY DAVID DAVIS  

 

CALL TO ORDER:  Vice Mayor Gayle Hillert called the meeting to order at 7:03 

pm. 

   

PRESENT: Vice Mayor Gayle Hillert, Councilwoman Johnette Roberts, Councilman 

Jeff Irvine, and Councilman Robert Umstead 

 

Mayor Brinkley joined the meeting via telephone conference. 

 

ALSO PRESENT BUT NOT ON THE ROLL:  Darlene Burcham, Town Manager, 

Angela Carper, Clerk of Council, and David Davis, Town Attorney 
 

 

PLEDGE OF ALLEGIANCE:  Vice Mayor Gayle Hillert led the attendees and 

council in the pledge of allegiance.   

 

Prior to opening the public hearing, Vice Mayor Hillert announced that 

Mayor Brinkley would be joining the meeting via telephone conference call.  

Angela Carper, Clerk, placed the call to Mayor Brinkley and once it was 

determined that he was connected and could hear the proceedings, the 

meeting continued with Vice Mayor Hillert opening the public hearing at 

7:07 with LeeAnna Tyler, Finance Director providing a brief Power Point 

presentation on the proposed FY 17 budgets.  The presentation was as 

follows: 
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PUBLIC HEARINGS 

 

A. First Readings and Public Hearing: Proposed FY 2016-2017 Operating and 

Capital Budgets 

 

1) An Ordinance Imposing And Levying Taxes Within The Town of     

Clifton Forge, Virginia Upon Real Property For The Fiscal Year     

Beginning July 1, 2016 and Ending June 30, 2017, and Upon      

Personal Property and Machinery and Tools For the Calendar      

Year Beginning January 1, 2016, and Ending December 31, 2016. 

 

   RECOMMENDATION:  Proceed to second reading 

 

2) An ordinance to repeal Section 86- 564 Sewer Lateral Charge 

effective July 1, 2016 

 
   RECOMMENDATION:  Proceed to second reading 
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3) An ordinance to amend Section 86-556, Wastewater Services           

Charges and Fees beginning July 1, 2016. 

 

    RECOMMENDATION:  Proceed to second reading 

 

 

4) An ordinance to amend Section 86-95, Water Services Charges 

and Fees beginning July 1, 2016. 

 

    RECOMMENDATION:  Proceed to second reading 

 

 

5) Resolution Adopting the Fiscal Year 2016-2017 Operating and 

Capital  Budgets For the Town of Clifton Forge, Virginia and 

Appropriating the  Requisite Funds for Said Budgets 

 

    RECOMMENDATION:  Proceed to second reading 

 

  Vice Mayor Hillert asked other members of Council if they had 

comments or questions and then opened the floor to public comment and 

called upon those who had signed up to speak.  Comments were as follows: 

 

1. Eddie Reynolds of 1037 Commercial Avenue asked if the sewer 

lateral fee is going to be dropped, then stated that if so the increase is 

$9.  He stated that he would like to know the deal that was struck with 

the County and if that deal has anything to do with the increased rates.  

He asked that Council be honest with citizens.  

 Vice Mayor Hillert stated that that is always the intent and they will 

 continue to and thanked Mr. Reynolds for his comments. Mrs. 

 Burcham advised that the settlement agreement between the Town and 

 Alleghany County is not the reason for the increase in rates and in fact 

 the settlement should help the Town because it will decrease the 

 amount paid to the County over a 5 year period and that without the 

 agreement in place the increase would have been higher than 

 proposed.   

 Mr. Reynolds asked if the rates will increase again next year.  He 

 stated that he has new neighbors and when moving here they were  not 
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 aware of the utility rate and it will be hard for citizens to make the 

 payments. 

 Mrs. Burcham advised that the County has, as was shown in the 

 presentation, raised their rates annually, and that the Town should 

 have done the same and that she does anticipate the need for annual 

 increases due to  repairs that are being required Town to fulfill due to 

 years of non-maintenance. 

 

2. Todd Anderson of Jackson River Enterprises addressed Council in 

regards to the notification that he had received advising of the amount 

of funding for their organization.  He stated that previously in the 

contract with the Town, they received $18,963, but the letter he 

received from Mrs. Tyler states that only $15,030 is allocated for FY 

17 and he asked the reason for the decrease. 

Mrs. Burcham advised that as he could see from the presentation that 

Mrs. Tyler had just shown, there are a lot of activities that could not 

be funded at all this year and many are being funded at a lesser 

amount.  She also stated that with the contract with JRE, the Town 

was expecting to see increased activities from them, but this has not 

occurred. 

 

3. Rick LeBleu of 200 Revere Street asked how the money received 

from the increased water rates is used.  He also stated previously when 

asked he was told that the Town had money in the bank for the trial, 

etc., and he would like to know where that has gone. 

LeeAnna Tyler, Finance Director, advised that the monies that were in 

place to cover the funds for the payments being made to the County 

are still in place and that the Town is digging into its reserve fund 

now, which the will help to offset the increase. 

Mr. LeBleu stated that he had noticed the ads in the newspaper 

recently for open positions in the Public Works and Police Department 

and he suggests freezing those positions and use those funds to 

decrease rates.  He stated that there should be other ways to get the 

money needed and maybe the Town should consider raising the real 

estate taxes or go back to not using the water meters and having 
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citizens pay for only exactly what they use.  He also stated that the 

Town could save by not using the fire truck for First Responder calls 

and use the pick-up truck instead. 

Councilman Irvine addressed Mr. LeBleu and explained that the fire 

truck is used for First Responder calls because the Fire Department’s 

first priority is for a fire call and it allows them to be prepared and 

save time responding if needed.   

Mr. LeBleu also stated that he doesn’t understand why the Town is 

giving funds to the Masonic Theatre when they are tax exempt.  He 

stated the he would rather pay a little more on real estate taxes twice a 

year than pay additional charges each month on his water. 

Vice Mayor Hillert explained to Mr. LeBleu that as Mrs. Tyler has 

explained both tonight and in previous meetings, the water, sewer, and 

real estate taxes are three totally separate funds or accounts and the 

monies cannot be moved between them, they must be used for what 

they are slated for. 

Mr. LeBleu asked where the money that has been collected for the 

sewer laterals is kept and why the Town can’t just put that money into 

the main fund to avoid having an increase.   

Mrs. Burcham explained that the money that has been collected for the 

sewer laterals can only be used for that item, nothing else.  She 

reiterated both Mrs. Tyler’s and Mrs. Hillert’s comments that the 

Town is not allowed to move funds between accounts, the funds can 

only be used for the item they have been set aside for and cannot be 

used for any other purpose other than what has been designated for. 

 

4. Clarence Cullis of Jefferson Street stated that he would like for 

Council to consider keeping the $3 sewer lateral fee in place.  He 

stated that it took three months of meetings in the beginning to 

establish the fee and who was responsible for what and that nowhere 

in the ordinance does it spell out who is responsible for what portion 

of the line.  He said that it was established that if someone called to 

have a lateral installed it would be a certain cost and that it does not 

state what that cost for materials will be and that it could be endless 

and end up being some astronomical figure that people can’t afford 
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because not all of them are simple, some require digging up the 

asphalt or sidewalks, etc.  He stated that he does not want Council to 

do away with the fee.  He said that 10 years from now when all of the 

people that established the ordinance and protocol are gone and the 

issue comes up again it will be a problem. 

Councilwoman Roberts stated that the $3fee was for the sewer lateral 

and that the ordinance states that the resident is responsible for the line 

from their lateral to the main.  Mrs. Burcham added that with the 

removal of the $3 fee, the Town will be responsible instead of the 

resident. 

Mr. Cullis continued by stating that the Town had said the funds 

collected for the sewer laterals would be kept in a separate fund, but 

that they are not and that there are no records as to how much has 

been collected or how much has been used towards the laterals.   

Mrs. Tyler advised that is inaccurate and read the figures he requested 

in regards to the fund. He argued saying that she had told him that 

there was not such a fund and Mrs. Tyler, along with Vice Mayor 

Hillert explained that what was meant was that she didn’t have the 

information for him while he was standing at the counter on the day 

he came in, but that it is there and available when given time to gather 

it. 

Mrs. Burcham advised that the sole purpose of the $3 fee was the get 

people who didn’t have a cleanout to install one to help eliminate 

issues that could arise with their lines, but that to date there are only 

about 160 residents that have taken advantage of the program out of 

1500.  Councilwoman Roberts asked Mrs. Burcham of someone is 

interested in having a cleanout installed but has not yet signed up 

would still have that option.  Mrs. Burcham advised that the option 

will still be available for the same $60 materials fee that has 

established for the installation and that all residents who have already 

paid to be added to the list will have their cleanout installation 

completed prior to July 1.  She stated that it has been found that the 

majority of homes that have been visited already have a cleanout. 

Councilman Irvine asked when the $3 fee went into effect and Mrs. 

Tyler advised July, 2014.  Mr. Irvine asked if updates had been 
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provided at Council meetings and how many.  Mrs. Burcham advised 

that she is unsure off the top of her head, but she believes 3 or 4, but 

that the information is, included in the Public Works monthly reports 

which are also posted on the Town’s website and area bulletin boards.  

Vice Mayor Hillert advised that when the fee was put in place, it was 

established that it would be reviewed after it was in place for a period 

of time to make sure the program was working and that with so few 

residents taking advantage of the offer, it’s just not functional to leave 

in place at this point. 

 

LeeAnna Tyler read all of the documents for the proposed budget and 

with no further comments, the budget will appear on the June 14 

Council agenda for second reading and adoption. 

 

Vice Mayor Hillert closed the public hearing at 7:48 PM. 
 

 

PRESENTATIONS 

 

What’s Your Story—Joan Vanorsdall 

 

Joan Vanorsdall thanked Council for their time and then introduced her new project, a 

book titled “What’s Your Story?”  She said it is about sharing the past to build the 

future and is a community building project in which she is currently eliciting stories 

from people within the community about what matters to each one, things that have 

impacted their lives within the area, and just a great way to share the real history of the 

area through actual experiences.  She stated that Clifton Forge is the pilot project and 

that as it grows it will include more areas and will include more and more people.  She 

stated that money made through the project will go back into the project and that it is a 

50/50 split.  Donations can be made through Clifton Forge Main Street which has been 

kind enough to offer their help since they are also a non-profit organization.  Books 

will be priced $18 each.  A copy of the presentation follows: 
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CONSENT AGENDA 
 

 

1. MINUTES   May 10, 2016 Council Meeting    

             

  RECOMMENDATION:  Approve minutes from May 10 and 17, 2016 

 

Motion to approve minutes 

 

Motion made by: Councilwoman Roberts  

 

Seconded by:  Councilman Umstead 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

Councilman Brinkley  Aye 

   

Motion passed:   5-0   
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2. DEPARTMENT REPORTS 

Police Department 

Public Library 

Public Works Department  

Water Treatment Plant  

Community Development 

Fire Department 

Finance Department 

  

 RECOMMENDATION:  Accept reports as written 

 

 

Motion to accept reports as written 

 

Motion made by: Councilwoman Roberts 

 

Seconded by:  Councilman Umstead 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

Councilman Brinkley  Aye 

   

Motion passed:   5-0   

 

  

 

INFORMATION 

 

Town offices will be closed on May 30, 2016 for the Memorial Day holiday. 

 

Summer Meals Program for Kids will begin June 6, 2016 and continue through July 

28, 2016.  Meals will be provided to all children 18 years or younger—FREE! 

Locations included are:  Alleghany High School (11 AM – Noon), Alleghany 

Highlands Regional Library (11:30 AM – 12:30 PM), Clifton Forge Fire Department 

(11:30 AM – 12:30 PM), Mountain View Elementary School (Breakfast 8-9AM, 

Lunch 11:15 AM – 12:15 PM) 
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The DMV2Go bus will be at Town Hall June 14, 2016, 9 AM – 4 PM 

 

A representative from Congressman Griffith’s office will be available in the 

Armstrong Room at the Library from 10 AM – 12 Noon on Thursday, June 16, 2016. 

 

 

MANAGER’S COMMENTS 

 

Mrs. Burcham stated that she would like to take the time to clarify a statement she had 

made in regards to the amount that the Town will now be paying the County through 

the settlement agreement.  She stated that the Town will be paying a total of $200,000 

over the next 5 years at 0% interest. 

 

Mrs. Burcham mentioned that the surveys for the Broadband study are still being 

collected in an effort to see exactly what is needed and to seek the funding for 

improvements.  She encouraged anyone who has not completed a survey to please do 

so and return it so that it may be included. 

 

Mrs. Burcham advised that the Corridor Curb Appeal Committee will be hosting a 

paint party on June 11 and a neighborhood clean-up event on Roxbury Street on June 

18.  She encouraged anyone wishing to volunteer to help with either event. 

 

Lastly, Mrs. Burcham provided a brief slideshow presentation showing the damages 

that were made to the Skate Park during 4 recent incidents of vandalism.  She stated 

that all four incidents took place within the two weeks prior to April 4 when the last 

event ended in the decision to close the Skate Park in an effort to try to determine was 

doing the vandalism.  She mentioned that the vandalism on April 4 was significant and 

involved the removal of some of the manhole covers in the area which were used as 

ramps and created a definite safety issue with the uncovered areas as well.  She 

announced that the park will be reopened on Saturday, May 28, 2016 with the 

understanding that if there is further vandalism, the park will once again be closed.  

She encouraged anyone with information regarding the vandalism or those who may 

witness any type of vandalism or damage being done to please report it. 
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UPCOMING EVENTS 

 

CLIFTON FORGE MAIN STREET 

 

DOWNTOWN MARKET—EACH FRIDAY, THROUGH SEPTEMBER 30, 

2016, 8 AM - NOON 

 

CLIFTON FORGE SCHOOL OF THE ARTS 

 

JAMMIN AT THE MILL—FRIDAY, JUNE 17, 2016, 7 PM 

 

MASONIC AMPHITHEATRE 

 

OPEN MIC NIGHT, FEATURING NICKIE CALHOUN & JOSEPH 

LOMBARD—FRIDAY, MAY 27, 2016, 7 PM (DONATION) 

 

HERITAGE DAY EVENT—CIVIL WAR HISTORY MOBILE—FRIDAY, 

JUNE 3, 2016, 4-6 PM AND MOVIE PREMIER OF DOCUDRAMA, “GIFT 

FROM A YANKEE”, 6 PM RECEPTION, 8 PM FILM, MASONIC THEATRE 

(RECEPTION/PREMIER $30/$20, PREMIER ONLY $10/$5) 

 

HERITAGE DAY AND C&O RAILWAY FESTIVAL—SATURDAY, JUNE 4, 

2016, 10 AM – 6 PM (FREE) 

 

EVENING WITH “BRIGHTWORK WITH SEAY BROTHERS & FRIENDS”—

SATURDAY, JUNE 11, 2016, 6:45-10 PM ($12, $10, $8) 

 

FLAG DAY CEREMONY & PICNIC—TUESDAY, JUNE 14, 2016, 5:30 PM 

 

“STARS”, SPONSORED BY APPALFOLKS—SATURDAY, JUNE 19, 2016, 2-4 

PM 

 

 

PUBLIC COMMENTS 

 

Clarence Cullis of Jefferson Street stated that he had read in the newspaper 

that a lady had come to help the Town with the utility rate issue, he believed 

her name to be Lori Kroll and he asked if she covered the law of 

diminishing returns.  He stated that this is a poor community and is made of 
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mostly renters which means there is not a fixed amount of accounts to rely 

on each month and it varies.  He stated that the law says that if the cost of 

living continues to increase, that people will move out of the community 

and slowly there will be nothing left.  He stated that instead of income 

increasing it will decrease. 
 

 

COUNCIL COMMENTS 

 

Councilman Irvine thanked everyone for coming and stated that Council has heard the 

concerns and will do their best to consider them all.  Mr. Irvine stated that several 

people have mentioned raising taxes within the Town and that he is pleased to know 

that the Town has not had to raise taxes, but asked that everyone keep in mind that 

while the Town has not raised taxes, the County has and those increases affect the 

Town as well.  He stated that more people are needed within the community to help, 

both in the business community and residential.  In closing, Mr. Irvine mentioned the 

Memorial Day program to be held in Veteran’s Memorial park on Monday, May 30. 

 

Councilwoman Roberts thanked everyone for coming and stated that all comments are 

appreciated.  She stated that it is not an easy decision on the budget and that all of 

Council, including the Mayor, have and will continue to consider all of the citizens and 

try to do the best they can for them.  She thanked Joan Vanorsdall for her presentation 

and stated that she is looking forward to getting a copy of the book.  Lastly, Mrs. 

Roberts provided a brief report on the Roxbury project.  She stated that the last 

meeting was held on May 19 and all of the infrastructure work has been completed.  

She stated that there are a number of homes under construction or which have been 

completed and that work on two additional homes will begin this week.  There is an 

effort in place to try to resolve the issue with the bids that are being received.  The next 

meeting will be held on June 16. 

 

Councilman Umstead thanked everyone for coming out and stated that the decisions 

regarding the budget are almost unbearable, but have to be made because if not done 

now, he feels that would mean leaving it for everyone’s children to have to address 

later.  He thanked Joan for her presentation and for everyone who provided their input 

and asked to please understand the decisions are not easy. 

 

Vice Mayor Hillert thanked Joan Vanorsdall and LeeAnna Tyler for their presentations 

and thanked all who commented for their input.  She stated the Council has and will 
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continue to consider everything heard and that as everyone has said it isn’t an easy 

issue to have to vote on at all. 

 

Mayor Brinkley stated that it has been a very interesting meeting but that if the Town 

is going to stay in business it must have the monies needed to do so.  He stated that 

there is a lot more going on in the town that is thought and that new business have and 

continue to locate within the town.  He stated that the cost of living increases yearly 

and it is something that must be dealt with in all communities.  In closing, he thanked 

everyone and stated that he hopes to be able to return and see everyone at the next 

meeting. 

 

Mayor Brinkley left the meeting at this point and the remainder of Council went into 

closed session as stated below. 

 

CLOSED SESSION – PURSUANT TO SECTION CHAPTER 2.2-3711 A-1 

PERSONNEL  

 

Motion made by: Councilwoman Roberts   TIME:  8:30 PM 

 

Seconded by:  Councilman Irvine 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  

 

 

 Motion to return to open session    TIME: 8:57 PM 

 

Motion made by:  Councilwoman Roberts 

 

Seconded by:  Vice Mayor Hillert 
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ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  

 

 

Motion to certify only indicated items were discussed 

 

Motion made by:  Councilwoman Roberts 

 

Seconded by:  Councilman Irvine 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  

 

 

Motion to appoint Deborah Umstead to the Library Board 

 

Motion made by: Councilwoman Roberts 

 

Seconded by:  Councilman Irvine 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  
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Motion to appoint Barbara Boone to the Citizens Advisory Committee 

 

Motion made by:  Vice Mayor Hillert 

 

Seconded by:  Councilwoman Roberts 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  

 

 

Motion to adopt new policy on signage as follows: 

 

Motion made by:  Councilman Irvine 

 

Seconded by:  Councilman Umstead 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  
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Motion to approve the use of signs for Heritage Day 

 

Motion made by:  Councilwoman Roberts 

 

Seconded by:  Councilman Umstead 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0  

 

 

 

Motion to adjourn       TIME: 9:30 PM 

 

 

Motion made by:  Councilman Umstead 

 

Seconded by:  Councilwoman Roberts 

 

ROLL CALL VOTE 

 

Councilman Irvine  Aye 

Councilman Umstead  Aye 

Councilwoman Roberts Aye 

Councilwoman Hillert  Aye 

   

Motion passed:   4-0   

 


