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TOWN OF CLIFTON FORGE 7
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TOWN COUNCIL MINUTES
TOWN OF CLIFTON FORGE, VIRGINIA
TUESDAY, OCTOBER 14, 2025, 7 P.M.
CLIFTON FORGE TOWN COUNCIL CHAMBERS
547 MAIN STREET

INVOCATION
The invocation was given by Carl “Shorty” Wolfe.
PLEDGE OF ALLEGIANCE
CALL TO ORDER
Mayor Jeff Irvine called the meeting to order with the following members
present: Mayor Irvine; Vice Mayor Dale Burdette; Councilwoman Debbie
Laudermilk; Councilman Carl “Shorty” Wolfe; Councilman Ben Nicely. Also
present were Town Manager, Charles “Chuck” Unroe, and Attorney, Jennifer
Baker.
APPROVAL OF MINUTES

Minutes Council Meeting September 9, 2025

RECOMMENDATION: Approve the minutes for September 9, 2025

Motion to Approve: Vice Mayor Burdette
Seconded by: Councilman Wolfe
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Councilman Nicely: Yes
Councilman Wolfe: Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes

ACTION ITEMS

1) Department Reports
e Code Enforcement
e Police Department
e Public Works
e Library
e Water Plant
e Fire Department
e Director of Planning and Community Development

RECOMMENDATION: Approve the reports as submitted and written.

Motion to approve: Councilman Nicely
Seconded by: Councilwoman Laudermilk

Councilman Nicely: Yes
Councilman Wolfe: Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes

PRESENTATION FROM RFC ON FY 2023-2024 AUDIT-Zach Hipes discussed
management and auditor responsibilities.

PRESENTATION FOR HISTORIC MASONIC THEATRE-Gayle Hillert & Teresa
Hammond provided a presentation for the Historic Masonic Theatre.

DISCUSSION ON BUMP OUTS
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The bump outs will be an extension of parking spaces on Ridgeway Street. A
description is provided in Maria Saxton’s report. One bump out will be
installed heading eastbound, and one will be installed heading westbound.
The bump outs will be taken up on December 1%, They are easily removable.
There will be 1-2 parking space bump outs. The town provides the bump outs,
tables etc.

Vice Mayor Burdette suggested having a straw poll for all businesses along the
street.

Councilman Wolfe spoke on speed limit concerns.

Councilwoman Laudermilk stated that the bump outs could enhance the
downtown area.

Vice Mayor Burdette recommended removing the bike rack, as it is rarely
used.

Mayor Irvine said he was not in favor of the bump outs, as they would take
away parking spaces, they’re too close to traffic.

Councilman Wolfe said he was concerned with traffic and would like to see
the bump outs in person.

Vice Mayor Burdette inquired about the price of the bump outs. Chuck said it
was in house.

Councilwoman Laudermilk said she was in favor of the bump outs.

Councilman Nicely suggested doing the poll and going from there.
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UPDATE FROM PARKS AND TRAILS COMMITTEE

Mr. Unroe stated that volunteers are needed for milkweed sales during the
Friday and Saturday Fall Festival.

There are plans to set up a cocoa stand for Kriskindlmarkt.

There is a temporary sign at the Jada C Callender Park. The tree has been
replaced, and the park will be dressed up with picnic tables.

MANAGER’S COMMENTS
Mr. Unroe provided updates on the following:
VML Conference

Mr. Unroe said that the VML Conference provided teaching and learning
support. He spent time with colleagues from the City of Covington and other
places. He discovered that everyone struggles at budget time, with staffing
and infrastructure issues. Mr. Unroe said the conference was a learning
experience and he was able to attend different sessions.

Public Works

Public Works spent three nights and days working on water leaks. Forester
Road was closed all day on Saturday.

608 Main Street

Contractors are installing the new roof and taking care of asbestos issues
starting on October 20™. He thanked the company, B.O.S. and McFadden for



October 14, 2025

waiving the transfer station fees up to $1,000 and for waiving the building
permit fees.

Jefferson School

The contractors and developers have completed a walk thru. Maria Saxton is
working on grants.

Wi-Fi for Parks

The first camera is up and installed. Itis solar powered and can be accessed
through a cell phone. The rest will be installed by the end of November.

Wayfinding Signs
The ones up look great.
Clifton Forge and Clifton Forge Main Street

The banner signs look good. Different sighs can be made to put on them, such
as advertising events, businesses, etc.

Bridge Next to Five Sides

BOS is working closely with VDOT. The bridge qualifies for VDOT SGR funding.
The goal is to repair the decking to make a smoother ride. An application has
been completed and will be submitted next week.

Federal Reserve and Richmond/Boston

The Federal Reserve and Richmond/Boston came to see the project across

the street from Town Hall. They walked around Clifton Forge and had a lot of
positive and complimentary things to say. They also took a tour of the theatre.



October 14, 2025

CSX

Mr. Unroe advised there would need to be a public hearing schedule for next
month on the bond for the CSX property.

PUBLIC COMMENTS

There were no public comments.

COUNCIL COMMENTS

Councilwoman Laudermilk said she had a good experience at the VML
conference. She thanked Amanda for her hard work. She told Chuck he was
doing great work and said that she was proud to serve on Council with so
much going forward in Clifton Forge. She thanked Gayle Hillert and the
Historic Masonic Theatre. She announced the grand opening of Hawt Stuph
and Wicked Wieners.

Councilman Wolfe thanked Will for coming and being involved in government.
He said that the town had a great audit. He thanked Sheriff Moore and
Amanda.

Councilman Nicely thanked Will for coming. He thanked Gayle and said that
the theatre provided a beautiful, fun, and good atmosphere. He mentioned
how nice the theatre was for the individuals in the STARS program. He
informed everyone of the Fall Festival this weekend. He said that he
appreciated the information provided by Chuck.

Vice Mayor Burdette said that it was great to see Clifton Forge so busy. He
thanked Amanda and Public Works for everything they do. He said the audit
was good to hear. He mentioned the Fall Festival coming up this weekend.

He said there was a nice display from Mayor Irvine at the west end of the town.
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Mayor Irvine thanked everyone for coming out. He said it was a good
presentation from the theatre and told them to keep moving forward. He
commented that the audit was very good and thanked all who helped with it.
He said that the VML Conference was informational. He said that Memorial
Park looked very good thanks to Dale, Chuck, and Public Works.

NEW BUSINESS/IF APPLICABLE

Councilwoman Laudermilk made a motion to hold a public hearing on
November 11, 2025, for bonds for CSX, seconded by Councilman Nicely.

Councilman Nicely-Yes
Councilman Wolfe-Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes

CLOSED SESSION FOR LEGAL AND REAL ESTATE UNDER VA CODE 2.2-
3711

Councilwoman Laudermilk made a motion for Council to move into closed
session pursuant to Virginia Code Section 2.2-3711 (A) (3) and Section 2.2-
3711 (A) (7). This was seconded by Councilman Nicely.

Councilman Nicely: Yes
Councilman Wolfe: Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes

MOTION TO RECONVENE OPEN MEETING

Councilwoman Laudermilk made a motion to end Council’s closed meeting
and reconvene its regular meeting. This was seconded by Councilman Nicely.
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Councilman Nicely: Yes
Councilman Wolfe: Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes

CERTIFICATION FOLLOWING CLOSED MEETING

Councilwoman Laudermilk motioned that pursuant to Virginia Code Section
2.2-3712 (D) that the Town Council certifies that, to the best of each
member’s knowledge, only public business matters lawfully exempted from
open meeting requirements of the Virginia Freedom of Information Act and
only such public business matters as were identified in the motion convening
the closed meeting were heard, discussed, or considered during the closed
meeting. This was seconded by Councilman Nicely.

Councilman Nicely: Yes
Councilman Wolfe: Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes

ADJOURNMENT

Councilman Nicely motioned to adjourn the meeting, seconded by
Councilwoman Laudermilk.

Councilman Nicely: Yes
Councilman Wolfe: Yes
Councilwoman Laudermilk: Yes
Vice Mayor Burdette: Yes

Mayor Irvine: Yes



