Request for Proposals CLIFTON PRIG{.EE

Redevelopment of 600 Main Street
Town of Clifton Forge, Virginia
Issue Date: Tuesday, June 30, 2026

Proposal Due Date: Friday, August 7th at 12pm

1. Introduction

The Town of Clifton Forge is seeking proposals from qualified individuals, businesses,
nonprofit organizations, developers, and other interested entities for the acquisition and
redevelopment of the property located at 600 Main Street, Clifton Forge, Virginia.

The Town's goal is to facilitate a catalytic redevelopment project that contributes to
downtown revitalization, supports economic development, enhances quality of life, and
creates an active, community-oriented destination at this prominent gateway location.

Preference will be given to proposals that provide a community-facing use, demonstrate
long-term sustainability, and activate both the building and surrounding site.

The property will be conveyed to the selected proposer for $40,000, subject to the terms
and conditions outlined herein.

2. Property Description
Property Address: 600 Main Street, Clifton Forge, Virginia

The property consists of an existing commercial building situated on a highly visible corner
parcel at the eastern gateway to Downtown Clifton Forge. The site offers opportunities for
adaptive reuse, business development, placemaking, and community activation.

The property includes two parcels (C23-1-7-6A) that includes the building and the front half
of the vacant adjacent parcel between 600 and 608 Main Street, that includes a 12-ft no-
build zone on the east boundary.

The Town encourages creative yet realistic redevelopment concepts that leverage both the
building and the surrounding property to create an attractive and productive use that
complements Downtown Clifton Forge.

3. Redevelopment Goals



The Town seeks proposals that:

e Promote economic development and private investment;

e Create a new destination or community asset;

e Support entrepreneurship and small business growth;

e Generate employment opportunities;

e Enhance the visual appearance of a key downtown gateway;

e Encourage public activity and engagement;

e Activate both the building and surrounding site;

¢ Demonstrate long-term operational and financial sustainability.
4. Preferred Uses

The Town encourages proposals that are appropriately scaled to the existing building and
site. Potential uses may include, but are not limited to:

e Specialty retail or boutique businesses;

e (Café, bakery, or similar food service establishment;

e Artisan, maker, or craft production space with retail sales;

e Artgallery, studio, or creative workspace;

e Health, wellness, fitness, or personal service businesses;

e Educational, training, or workforce development space;

e Community gathering space, meeting venue, or nonprofit headquarters;
e Visitor information center or tourism-oriented business;

e Mixed-use concepts combining commercial space with outdoor programming or site
amenities.

These examples are illustrative only and are not intended to limit the range of acceptable
proposals.

5. Site Activation Expectations



Because of the property's prominent location and large site area, the Town is particularly
interested in proposals that activate the surrounding property in addition to the building
itself.

Examples may include:
e Outdoor seating or gathering areas;
e Pocket park or greenspace features;
e Public art installations;
¢ Event space for markets, performances, or community programming;
e Outdoor recreation amenities;
¢ Landscaping and placemaking improvements;
¢ Outdoor dining or entertainment areas;
e Other creative site enhancements that encourage public use and engagement.

Proposals that thoughtfully integrate both the building and site into a cohesive
redevelopment vision will be viewed favorably.

6. Property Transfer and Redevelopment Requirements
The selected proposer will purchase the property for:
Purchase Price: $40,000

Prior to closing, the selected proposer shall enter into a Redevelopment Agreement with the
Town of Clifton Forge outlining the approved project, redevelopment timeline, and
performance requirements.

The selected proposer shall:
1. Acquire the property from the Town;
2. Secure all necessary permits and approvals;
3. Redevelop the property substantially in accordance with the approved proposal;

4. Commence substantial redevelopment activities within six (6) months of the
property transfer date;

5. Have the proposed business, organization, or use fully operational within twelve
(12) months of the property transfer date;



6. Operate the approved use continuously for a minimum period of two (2) years
following commencement of operations;

7. Maintain the property in accordance with all applicable local, state, and federal
regulations.

The redevelopment agreement may include additional performance milestones, reporting
requirements, and other provisions necessary to ensure timely project completion and
operation.

7. Redevelopment Milestones and Reversionary Interest

Because the Town's primary objective is the productive redevelopment and activation of
the property, the selected proposer will be required to meet certain redevelopment
milestones.

At a minimum, the selected proposer shall:

e Begin substantial redevelopment activities within six (6) months of the property
transfer date;

e Demonstrate continued progress toward project completion;

e Have the approved project fully operational within twelve (12) months of the
property transfer date;

e Maintain operation of the approved use for a minimum of two (2) years following
opening.

The Town may require periodic progress updates and supporting documentation
demonstrating advancement of the project.

Should the purchaser fail to commence redevelopment activities within six (6) months, fail
to make reasonable progress toward completion, fail to have the approved use operational
within twelve (12) months, or discontinue operations during the required two-year
operating period without Town approval, the Town may exercise remedies established in
the redevelopment agreement.

Such remedies may include, but are not limited to:
e (Granting an extension for good cause shown;
e Repurchase of the property by the Town at the original purchase price;
e Reversion of ownership to the Town;

e Recovery of any incentives provided by the Town; or
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e Other remedies deemed appropriate by the Town and outlined in the
redevelopment agreement.

The Town recognizes that unforeseen circumstances may arise during project
implementation and may consider reasonable extensions where substantial progress is
being made and delays are beyond the purchaser's control.

By submitting a proposal, applicants acknowledge that these redevelopment milestones are
material conditions of the property transfer.

8. Site Visits

Interested parties are strongly encouraged to visit the property prior to submitting a
proposal.

To schedule a site visit, contact:

Maria Saxton (msaxton@cliftonforgeva.gov) and Chuck Unroe (cunroe@cliftonforgeva.gov).

9. Proposal Requirements
Proposals should include the following:
A. Applicant Information

e Name of individual, business, nonprofit, or organization;

Primary contact person;

Mailing address;

Phone number;

Email address.

B. Project Narrative

A detailed description of the proposed redevelopment, including:
¢ Intended use of the property;
e Description of how the project supports economic development;
e Community benefits;

e Description of how both the building and site will be utilized;


mailto:msaxton@cliftonforgeva.gov
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e Expected users, customers, or visitors;
e Long-term vision for the property.
C. Business Plan

Provide a business plan demonstrating the feasibility and sustainability of the proposed
project, including:

e Organizational structure;

¢ Revenue model;

e Funding sources;

e Operational strategy;

e Market opportunity;

e Long-term sustainability.
D. Project Schedule

Provide a proposed implementation schedule identifying key milestones from acquisition
through opening and operation.

E. Financial Capacity

Provide documentation demonstrating the ability to finance and complete the project,
which may include:

e Proof of funds;

Financing commitments;

Letters of interest from lenders;

Organizational financial statements; or

Other evidence of financial capacity.

F. Optional Supporting Materials

The following materials are encouraged but not required:
e Conceptual floor plans;
e Site plans;

e Architectural renderings;



e Concept sketches;

e Letters of support.

10. Evaluation Criteria

Proposals will be evaluated based on the following criteria:

Criteria

Economic
Development Impact

Community Benefit

Site Activation

Feasibility
Financial Capacity

Project Readiness

Likelihood of Timely
Completion

Long-Term
Sustainability

Compatibility with
Town Goals

Considerations

Potential to create jobs, attract visitors, generate investment, and
strengthen downtown vitality

Degree to which the project serves residents and visitors

Extent to which both the building and surrounding site are utilized
and activated

Realistic implementation strategy and operational plan

Ability to fund and complete the project

Ability to move the project forward promptly following acquisition
Demonstrated ability to satisfy the six-month redevelopment
commencement requirement and twelve-month operational

requirement

Likelihood of successful operation beyond the required two-year
period

Alignment with downtown revitalization, placemaking, and
community development objectives

Preference will be given to proposals that:

e Support economic development and entrepreneurship;

e (Create a community-facing destination;

e Utilize both the building and site;

e Demonstrate strong financial and operational viability;

e Enhance the appearance and activity of Downtown Clifton Forge;



e Presenta clear and achievable path to project completion and operation.

11. Submission Instructions

Proposals must be submitted electronically in PDF format no later than 12:00 PM Eastern
Time on FRIDAY, AUGUST 7th, 2026.

Submit proposals to:

Maria Saxton (msaxton@cliftonforgeva.gov) and Chuck Unroe (cunroe@cliftonforgeva.gov).

Subject Line: 600 Main Street Redevelopment Proposal

12. Reservation of Rights
The Town of Clifton Forge reserves the right to:
e Reject any or all proposals;
e Request additional information;
e Conduct interviews with proposers;
¢ Negotiate modifications to any proposal;
e Select a proposal other than the highest purchase offer;
e Waive minor irregularities;
e Terminate the solicitation at any time.

Selection will be based upon the proposal determined to provide the greatest overall benefit
to the Town of Clifton Forge and its residents.

The Town of Clifton Forge looks forward to receiving innovative proposals that transform
600 Main Street into a vibrant, productive, and community-oriented gateway destination
for residents and visitors alike.
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