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MINUTES 
REGULAR MEETING 
June 9, 2026 
 
The Council for the Town of Clifton Forge held their regular meeting on Tuesday, June 9, 2026, at 
7:00 p.m. in the Council Chambers of Clifton Forge Town Hall, 547 Main Street, Clifton Forge, 
Virginia. 
 
The invocation was given by David Crosier followed by the Pledge of Allegiance. 
 
Mayor Jeff Irvine called the meeting to order with the following members present:  Mayor Irvine; Vice 
Mayor Dale Burdette; Councilwoman Debbie Laudermilk; Councilman Michael Foster.  Also 
present were Town Manager, Chuck Unroe and Town Attorney Mike Lockaby. 
Not present Councilman Carl “Shorty” Wolfe- absence due to personal vacation in Lancaster, PA. 
 
 
Mayor Jeff Irvine amended the agenda to a motion to apply for a CDBG planning grant.  
  

Motion to approve: Councilwoman Laudermilk 
 Seconded by Councilman Foster 
  
 Councilman Foster: Yes 
 Councilman Wolfe: Abstain 
 Councilwoman Laudermilk:  Yes 

Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 

 
   
Council voted to allow Councilman Carl “Shorty” Wolfe to attend the council meeting by telephone.  
  

Motion to approve: Councilman Foster  
 Seconded by: Councilwoman Laudermilk 
  
 Councilman Foster: Yes 
 Councilman Wolfe: Abstain 
 Councilwoman Laudermilk:  Yes 

Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 
 

Town Manager Chuck Unroe welcomed the Town’s new Administrative Assistant, Melanie Schell, 
who joined the staff on June 3. He noted that Melanie is currently learning the responsibilities of her 
new position and asked for everyone’s patience during her transition. Melanie thanked Chuck for 
the introduction and expressed her appreciation for the warm welcome. 
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APPROVAL OF MINUTES 
 Regular Meeting   May 12, 2026 
 
 Called Meeting    May 26, 2026 
 
Motion to Approve:  Councilwoman Laudermilk 
Seconded by:  Councilman Foster 
 
Councilman Foster: Yes 
Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 
 
Dominique Washington presented information regarding grant-writing services and opportunities. 
He discussed the challenges small towns face with limited resources and noted that without a 
dedicated grant-writing team, funding opportunities may be missed.  
Councilman Foster inquired about Mr. Washington’s fees, and he stated his rate is $105 per hour, 
with most grant applications requiring approximately 20 hours of work.  
Town Manager Unroe explained that grant opportunities are typically handled internally, with 
assistance available as needed and outside grant writers engaged through the RFP process when 
appropriate. Roanoke Valley Alleghany Regional Commission also provides access to grant-writing 
resources through its membership program. 
Mr. Washington shared his experience writing grants, including work on a large-scale solar project 
proposal. Council thanked him for his presentation. 
 
Action Items 
 

1) To conduct the second reading of the proposed budget for fiscal year 2026/2027.  
 
Recommendation: Waive the second reading and move to Action Item #2.  

 
Motion to approve: Councilwoman Loudermilk 
Seconded by:  Councilman Burdette 

 
         Councilman Foster: Yes 

Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 
 

2) To consider approval for approval of the proposed budget for fiscal year 2026/2027. 
 

A) To consider adoption of an Ordinance imposing and levying Taxes within the 
Town of Clifton Forge upon Real Property for the Fiscal Year Beginning July 1, 
2026, and ending June 30, 2027, and upon Personal Property and Machinery and 
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Tools for the Calendar Year beginning January 1, 2026, and ending December 31, 
2026. 

 
RECOMMENDATION:  Approve the adoption of the ordinance imposing and levying taxes 
within the Town of Clifton Forge upon Real Property for the Fiscal Year beginning July 1, 
2026, and ending June 30, 2027, and upon Personal Property and Machinery and Tools for 
the calendar year beginning January 1, 2026, and ending December 31, 2026. 
 

Motion to approve: Councilwoman Loudermilk 
Seconded by:  Councilman Foster 

 
         Councilman Foster: Yes 

Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 

 
 

B) To consider adoption of an Ordinance to Amend Section 86-95, Water Service 
Charges and Fees beginning July 1, 2026, with no increase to the Monthly Rate 
per ERU of $41.80. 

 
RECOMMENDATION:  Approve the adoption of the Ordinance to amend Section 86-95, 
water service charges and fees beginning July 1, 2026, with no increase to the monthly rate 
per ERU of $41.80. 
 

Motion to approve: Councilwoman Foster 
Seconded by:  Councilman Laudermilk 

 
         Councilman Foster: Yes 

Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 

 
 

C)  To consider the adoption of Ordinance to amend Section 86-556, Sewer Service 
Charge and Fees beginning July 1, 2026, with no increase to the monthly rate per 
ERU to $72.20. 

 
RECOMMENDATION:  Approve the adoption of Ordinance to amend Section 86-556, sewer 
service charge and fees beginning July 1, 2026, no increase monthly to the rate per EDU to 
$72.20. 
 

 
 
Motion to approve: Councilwoman Loudermilk 
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Seconded by:  Councilman Burdette 
 
         Councilman Foster: Yes 

Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 

 

D) To consider adoption of a Resolution Adopting the Fiscal Year 2026-2027 
Operating Budget and Capital Budget for the Town of Clifton Forge, Virginia, and 
Appropriating the Requisite Funds for said Budget and the contract. 

 
RECOMMENDATION:  Approve the adoption of a Resolution adopting the Fiscal Year 2026-2027 
operating budget and capital budget for the Town of Clifton Forge, Virginia, and appropriating the 
requisite funds for said budget 
 

Motion to approve: Councilwoman Loudermilk 
Seconded by:  Councilman Foster 

 
         Councilman Foster: Yes 

Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 

 
 

3)Department Reports 
• Code Enforcement 
• Police Department 
• Public Works 
• Library 
• Water Plant 
• Fire Department 
• Director of Planning and Community Development 

 
Motion to approve: Councilwoman Foster 
Seconded by:  Councilman Laudermilk 
 
Councilman Foster: Yes 
Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 
 

3) To discuss applying for a DHCD planning grant and have council members give 
authorization to submit the application. 
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Recommendation: Council to give authorization to work with Sercap and submit the DHCD 
planning grant application and complete all projects that’s necessary for the application 
process.  

 
• Town Manager Chuck Unroe noted that he and Maria met with DHCD, to go over 

BAD building inventory through DEQ/WVU and the initiation of vacant building 
inventory.  

• The town is in a very good position to apply for the CDBG Block grant. The 
deadline to apply being July 1. They recommended that we ask council to 
approve the planning grant process. 

• Sercap DHCD planning grant application is to propose to assess community 
needs and engage residents and develop implement ready strategies for 
revitalization efforts. In addition, we will also plan priority projects, evaluate 
community development opportunities, and establish a clear road map for 
housing neighborhood and economic development initiatives. CDBG and CIG 
will be awarded in 2027 to support long term goals. In hopes of positive 
response tonight they have started their process to create application and 
schedule of events.  

 
Vice Mayor Burdette asked about grant frequency, and Town Manager Unroe explained that 
planning grants can be pursued as needed.  
Foster asked whether homeowners would be required to provide matching funds, Town Manager 
Unroe stated there is no homeowner match requirement. 

 
Motion to approve: Councilwoman Laudermilk made the motion to Town Management to 
work with Sercap and submit the DHCD planning grant application and complete all 
projects that’s necessary for the application process.  
Seconded by:  Councilman Foster  
 
Councilman Foster: Yes 
Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 
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Manager’s Comments 
 

• Water lines are completed 
• Spring paving completed with Fall paving projects coming up  
• Public works are working on maintenance and upkeep and catching up on projects while 

also working on water leaks and sewer backups in between projects. 
• Meeting with Sarah Cook from Thrasher and Wendy Biggs will meet Monday, June 15, to go 

over upcoming projects and to go over funds that are available.  
• Multiple requests/complaints, Chief Balser, Public Works director Amanda, and Town 

Manager Unroe, met regarding speeding on residential streets. Speed humps have been 
ordered and received, and they will be placed within the block, that may be a problem area, 
they will be taken up during winter allowing snowplows to clear the streets properly. They 
will be placed on Roxbury Street, Rose Ave, Church Street and possibly Commercial Ave to 
start and we hope this takes care of a lot of speed complaints and make the streets safer.  

• Fire hydrants have had annual testing and flushing from the Fire Departments. Flow color 
improved on the west end. Thrasher is working on the areas near Palace Blvd, Linden Park, 
and Brussels Ave. The Town plans to install high-flow, high-pressure fire hydrants in strategic 
locations near existing low-pressure hydrants in areas where higher water pressure is 
needed. 

• Due to the transition to new software, some water bills may be out of sync. If you receive a 
bill that doesn't look correct, please call or stop by the office. Wendy is working diligently to 
correct any issues as they arise. Thank you for your patience and understanding as we work 
through this system transition. 

• The 600 Main St building is now owned by the Town of Clifton Forge. A request for proposal 
will be advertised inn thee near future for anyone interested in the building.  

• EDA meeting will be Thursday June 11th. We will discuss the closing of the yard office; with 
an acquisition closing date of June 23rd. Town Attorney Lockaby has worked closely with 
CSX and Amtrack on the deed and closing documents. Also, the .EDA will be updated on the 
final funding stack for the Jefferson School project before bringing it to council next month. 

• VA 250 museum was held in conjunction with the C&O Heritage Day during Friday in the 
Forge. Thank you to everyone who came out and helped make the event such a success. 
We're excited to keep building on this momentum with special upcoming themed events.  

• Thank you to Amanda Wolfe for the car show she put together with 54 vehicles in 
attendance for viewing. Along with the car show, the event; Nation of Patriots bikers came 
from Roanoke to shop and eat at our local restaurants, as a yearly tradition. We hope to 
make the car show an annual event and build on its success for years to come. Thank you to 
everyone who participated and supported the effort. 

• An Anonymous donor has graciously donated lunch for all town employees as an Employee 
Appreciation Luncheon. Due to it being an employee appreciation luncheon and Friday 
being a holiday, Town Manager Unroe has given town employees the remainder of the day 
off. Town offices will be closing at 12pm Thursday June 18th and will reopen on Monday 
June 22nd.  
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• Vice Mayor Burdette questioned Palace paving after July. Town Manager Unroe waited to do 
paving due to digging up of pavement when fixing the fire hydrants. Areas of town with new 
line painting except on Ridgeway St., which was just completed last year.  

• A walking path connecting Cliftonwood Apartments and Mountain View Apartments, 
providing safer pedestrian access to Kroger. Line painting is still being assessed to be 
completed in one continuous construction effort rather than in multiple phases.  

 
 
Public Comments 
 
Pamela Lightfoot, 924 McCormick Boulevard,  
New Virginia laws concerning Virginia’s New Housing Laws and the opportunity to maximize new 
Virginia housing laws. New VA house laws that go into effect July 1 along with the new tenant 
 55.1 – 354 VA tenant and landlord act law. 
 
John Moser 706 Church St. 
Mr. Moser expressed support for the installation of the speed bumps on Church Street and raised 
concerns about road closures during community events. He suggested considering alternative 
event locations or traffic management measures to improve traffic flow and noted concerns about 
motorists disregarding traffic laws during events. Additional concerns were raised regarding code 
enforcement, property maintenance issues, trash collection, and the condition of certain rental 
properties. He expressed dissatisfaction with the Town’s handling of these matters over the years 
and asked to consider updating the town codes. Mr. Moser was concerned with the term of Mayor 
Irvine and suggested that he retire from his position.  
 
Lamona West was hoping to be able to attend to promote Juneteenth. Town Manager Unroe 
explained that it will be held next week at Washington Park from 5-9pm. There will be food, 
speakers, vendors, and a great deal of community engagement.  
Dominique Washington expressed gratitude for the Juneteenth flag and went over history of 
Juneteenth history and the appreciation of the work from Lamona.  
 
Council Comments 
 
Councilman Foster: Thanked everyone for coming out, Mr. Washington for his presentation, 
understanding, willingness to step up and help the community, and Amanda for doing amazing job 
getting the car show organized and completed. Congratulations to Maria on being selected to 
participate in the 2026 Virginia Rural Leadership Institute. 
 
Councilwoman Laudermilk:  Welcome to Councilman Foster and Melanie. Mr. Washington, was 
thanked for his interests in the community. Best of luck with the DHCD grant—it is a wonderful 
opportunity that could bring significant benefits to our town. 
Town Manager Unroe was thanked for all his hard work and the many improvements he’s helping to 
accomplish around town. 
Friday’s in the Forge was a tremendous success, with beautiful weather and a wonderful 
atmosphere. We hope to see it continue to grow and thrive in the future. 
The Car Show also appeared to have an outstanding turnout and was another great community 
event. 
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A special thank you to the anonymous donor who provided the employee luncheon. Your generosity 
is truly appreciated. 
Thanks to Pam Lightfoot, and we certainly missed Lamona this evening. She always does a 
wonderful job of highlighting and sharing the many positive things happening in our community and 
the success of these great events. 
 
Councilman Shorty Wolfe: Responded by phone stating the yard sale at Linden Park and the car 
show were great events for Clifton Forge and he then congratulated the new council member and 
Melanie. He also thanked the citizens for attending the council meeting.  
 
Vice Mayor Burdette: Welcomed Melanie and Mike; thanked Wendy for all the hard work and 
getting the budget taken care of. Amanda, great job, maybe we can work towards creating our own 
version of street scene. Mr. Washington, thank you for stepping up and advocating for our area. Your 
commitment does not go unnoticed. Chief Balser, for this past month, not a lot of speeding tickets 
were written, but showing police presence on Ridgeway has seemed to help, great efforts. We also 
have several exciting patriotic and community events coming up. Join us for the Flag Day 
celebration on Sunday at the Masonic Theater, Juneteenth festivities, and our Independence Day 
celebrations on July 4th. We encourage everyone to come out, participate, and support these 
wonderful community events 
 
Mayor Irvine: Welcome, Melanie, and thank you for joining us. Congratulations to Amanda on her 
wedding and thank you for all your hard work organizing the Car Show. It was a tremendous turnout 
and another successful community event. 
Friday in the Forge continues to be a great success. The themed events have brought excitement 
and energy to our downtown, and I hope everyone enjoys this latest theme and comes out to 
support our town and local businesses. 
Welcome, Mike, and thank you for all that you do for Clifton Forge. Your dedication to our 
community is appreciated. 
A special thank you to Wendy and the town staff for their hard work in completing the budget. Your 
efforts behind the scenes are essential to keeping the town running smoothly. 
Thank you, Mr. Washington, for your presentation and for your continued commitment to the 
betterment of our town. 
We plan these events to bring people into Clifton Forge, support our local businesses, and 
showcase everything our community has to offer. While there are occasionally concerns about 
events and their impact, they play an important role in promoting economic activity and creating 
opportunities for residents and visitors to enjoy our town together. 
The town's codes and ordinances have been updated numerous times over the past 13 years. More 
than 30 notices have been issued, and many of our streets and neighborhoods have seen 
significant improvements as a result. Brad follows an established process to ensure that code 
enforcement is handled fairly, consistently, and in accordance with town procedures. 
 
New Business 
 
There was no new business 
 
 
Closed Session 
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The Council for the Town of Clifton Forge will enter closed session pursuant to Virginia Code 
Section 2.2-3711 (A) (1) for the discussion of town personnel, relating to responsibilities of 
the Town Manager and Town Council. 

 
 
Adjournment 
Motion to adjourn:  Councilwoman Laudermilk 
Seconded by: Councilman Burdette 
 
Councilman Foster: Yes 
Councilman Wolfe:  Yes 
Councilwoman Laudermilk:  Yes 
Vice Mayor Burdette: Yes 
Mayor Irvine: Yes 


