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Good evening, Members of Town Council,

Here are some updates on key long-term initiatives we are actively working towards as of April 9th,

2026.

Downtown Revitalization

We are working with RVARC on the final draft of the Community and Economic
Development Strategic Plan. The final draft should be included in next month’s packets, and
Amanda McGee with the Regional Commission will be presenting the plan during next
month’s Council meeting to be proposed for adoption.

Branding project — We have officially closed out this grant with DHCD. Our entire brand
system is available on our website as an open-source resource for the community to use
responsibly. We are looking into the possibility of submitting a grant to DHCD for new
seating in the amphitheater that incorporates the new town brand.

We have received a $75,000 Planning Grant from DHCD to do a downtown master plan. We
plan to issue an RFP for this project this month. This will be approximately a 12-month
project.

Business Spotlights: This month, we highlighted Tiny Treasures Boutique and Oluv Oil.
Business Spotlights are posted on our website, social media, with the Alleghany Journal,
with the Virginian Review, and in the AHEDC monthly newsletter.

Housing Development & Revitalization

This month, we plan to submit another planning grant to assess the feasibility of upper-level
apartments in the downtown district. Requests for interest have been posted to the Town’s
social media, and we have reached out to property owners directly who have previously
expressed an interest.

We have connected with Frank Webster of Virginia Housing who will be presenting to Town
Council next month about homeownership opportunities for our residents. Following this,
we will be hosting an in-depth community info session with him on June 3" to kick off
National Homeownership Month.

The Town of Clifton Forge is officially a part of the Housing Adopters Program under the
Housing Supply Accelerator Challenge, an initiative of National League of Cities and the



American Planning Association. Our local team roster includes representatives from town
staff, town residents, Alleghany County, and the City of Covington.

Lodging Needs Assessments

We received the final Lodging Needs Assessment Report from SERCAP this month. As time
permits, we will get it formatted into an aesthetically-pleasing template that aligns with our
brand system for public use.

Building & Site Redevelopment

Jefferson School: Construction is expected to begin this summer. We are awaiting notice
on: a pre-application for DHR’s BIPOC grant (final application opens in July) and a grant to
the National Trust for Historic Preservation for $150,000. Our application to the the Pomeroy
Foundation for a historical marker was denied as they require the property to remain
publicly-owned in perpetuity. We are also coordinating with DHCD on the possibility of
applying for an IRF grant/loan in the coming months.

o We are working to secure a loan to cover the Town’s financial commitment to this
project. More to come in the next month or two.

608 Main Street: Stabilization work has been completed, and grants have been closed out.
We are working on a Purchase Agreement between the Town and Four Moons Design.

Yard Office Building: We have signed a Purchase Agreement for the Yard Office building and
are officially in the due diligence period. We have been awaiting required paperwork from
Amtrak that is required prior to closing but have not yet received it despite multiple follow-
ups. If we do not receive it by the closing date in May, we may not be able to move this
project forward.

The BAD Buildings Inventory team is holding a community Prioritization Session at the
Historic Masonic Theatre on April 16™.

Transportation Efforts

We received a grant from the Virginia Department of Health for $8,000 to participate in the
Virginia Walkability Action Institute. We are using these funds to study pedestrian safety
opportunities between the Mountain View Apartments/Clifton Woods Apartments and the
Kroger/CVS shopping center. This month, we conducted a walk audit and multiple
pedestrian counts/surveys to support this project.

We worked with RVARC and regional partners to submit a grant to the Department of Rail
and Public Transportation for a microtransit feasibility study for the Alleghany Highlands.

We have submitted an application to RVARC for an updated Bike and Pedestrian Plan. If
awarded, this would be conducted in FY27.

Other Grants Updates



Misc.

We received $2.9 million in Congressionally-Directed Spending for the All-Abilities Park. As
soon as we meet with our HUD rep, we will issue a community survey to assess the
preferred location of the park.

DCR grant in the amount of $148,400.00 for a restroom facility at the Smith Creek:
environmental and historical reviews almost completed. Due to Public Work’s schedule, we
are pushing construction back to early fall (anticipated September).

| have been selected to be part of the Virginia Rural Leadership Institute’s 2026 cohort which
is a highly competitive program. | will be attending bi-monthly multi-day sessions through
Virginia this year to learn about what other rural communities are doing to strengthen and
advance their communities. | have been awarded a scholarship from VRLI that covers the
majority of my tuition.

| am participating in the 2026 cohort of the Community Investment Training program,
offered by the Federal Reserve Bank of Richmond's Rural Investment Collaborative. The
program will run through June.

This month, | spoke at the 2026 National Community Investment Conference in Pheonix,
Arizona which was hosted by the Federal Reserve Bank.

| have joined the Alleghany Thrives advisory group which is in the process of identifying key
projects to move forward to support economic development in the Alleghany Highlands.

Monuments Across Appalachian Virginia, who funded our Green Pastures project, is hosting
their project celebration on April 29". Several members of our project team are attending.

Tree plantings at the Smith Creek/Sensory Trail, Booker T. Washington Park, Memorial Park,
and the Reservoir Dam area were completed on April 3. These are entirely grant funded
through the Virginia Department of Forestry. Coconut fiber mats will be installed on the tree
tubes likely in May.

This month, we are hosting multiple tours of Clifton Forge: Virginia Tourism (coordinated by
the Chamber, visit April 13-15), social media influencer (coordinated by the Chamber, visit
April 28), and the Virginia Tech Center for Economic and Community Engagement (May 4).
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