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Good evening, Members of Town Council,

Here are some updates on key long-term initiatives we are actively working towards as of June 3rd,

2026.

Downtown Revitalization

The final draft of the Community and Economic Development Strategic Plan has officially
been adopted is now publicly available on our website.

Branding project — As an extension of our branding project, we are submitting a Community
Vitality Grant application to DHCD in the amount of $20,000 for new seating and sunshades
in the amphitheater that incorporates the new town brand.

We received six proposals for the Downtown Master Plan project and are in the review
process in collaboration with the Steering Committee and Town Council.

We are strategizing with Clifton Forge Main Street on how to advance CFMS to the next ‘tier’
of Virginia Main Street: Mobilizing Main Street. We plan to apply to the next Mobilizing Main
Street cohort when applications open this fall.

o CFMS has welcomed a new intern as of this week. | am assisting with coordinating
her projects.

Business Spotlights: This month, we highlighted the C&O Historical Society and Jack
Mason’s. Business Spotlights are posted on our website, social media, with the Alleghany
Journal, with the Virginian Review, and in the AHEDC monthly newsletter.

Housing Development & Revitalization

We have received notice of our award of a Community Impact Grant to Virginia Housing in
the amount of $40,000 to assess the feasibility of upper-level apartments in the downtown
district. Once we receive the contract from Virginia Housing, we will issue an RFP for the
work.

Frank Webster of Virginia Housing will be providing an in-depth community info session on
homeownership opportunities on June 3" to kick off National Homeownership Month.

The Town of Clifton Forge is officially a part of the Housing Adopters Program under the
Housing Supply Accelerator Challenge, an initiative of National League of Cities and the



American Planning Association. Our local team roster includes representatives from town
staff, town residents, Alleghany County, and the City of Covington.

Lodging Needs Assessments

e Wereceived the final Lodging Needs Assessment Report from SERCAP. As time permits, we
will get it formatted into an aesthetically-pleasing template that aligns with our brand
system for public use.

Building & Site Redevelopment

e Jefferson School: Asbestos remediation is in the works and construction is expected to
begin this summer.

o We have made it to the final review round of a National Trust for Historic
Preservation grant for $150,000 and submitted the final grant in May.

o We submitted a second $50,000 VBAF grant to put towards asbestos remediation
and are awaiting notice.

o Wereceived a $100,000 grant from the Alleghany Foundation to support
predevelopment costs.

o Alleghany County has partially waived the tipping fees for construction waste, and
the Town will be covering the remaining amount.

o We were approved to submit a final application for DHR’s BIPOC grant in July and
are working towards that. We are also coordinating with DHCD on the possibility of
applying for an IRF grant/loan in the coming months.

o We are working to secure a loan to cover the Town’s financial commitment to this
project. More to come soon.

e 608 Main Street: Stabilization work has been completed, and grants have been closed out.
We are working on a Purchase Agreement between the Town and Four Moons Design.

¢ Yard Office Building: We have an anticipated closing date of June 23",

Transportation Efforts

e We received a grant from the Virginia Department of Health for $8,000 to participate in the
Virginia Walkability Action Institute. We are using these funds to study pedestrian safety
opportunities between the Mountain View Apartments/Clifton Woods Apartments and the
Kroger/CVS shopping center. We are working with Thrasher Engineering on a design for a
demonstration project during the summer months.

o We received notice that the grant for the microtransit feasibility study from the Department
of Rail and Public Transportation has been awarded. We worked with RVARC and regional
partners to submit and are awaiting next steps.



We have submitted an application to RVARC for an updated Bike and Pedestrian Plan. If
awarded, this would be conducted in FY27.

We have been approved for a request to RVARC to fund a new bike rack in the Town Hall
parking lot.

Other Grants Updates

Misc.

We received $2.9 million in Congressionally-Directed Spending for the All-Abilities Park. As
soon as we meet with our HUD rep, we will issue a community survey to assess the
preferred location of the park.

DCR grant in the amount of $148,400.00 for a restroom facility at the Smith Creek:
environmental and historical reviews are submitted and awaiting approval. We anticipate
construction of the restroom to begin in September.

On June 9" (Council day) | will be at the Brownfields Conference in Staunton.

| have been selected to be part of the Virginia Rural Leadership Institute’s 2026 cohort. | will
be attending bi-monthly multi-day sessions through Virginia this year to learn about what
other rural communities are doing to strengthen and advance their communities. This Wed-
Fri, | am attending the second session in Tappahannock.

On May 27" | attended a meeting with VEDP in Richmond with the Alleghany Highlands
Economic Development Corporation.

| am participating in the 2026 cohort of the Community Investment Training program,
offered by the Federal Reserve Bank of Richmond's Rural Investment Collaborative. The
program will run through June.

In May, | spoke at the Small Towns Conference on a panel with representatives from the
Federal Reserve Bank of Richmond.

| have joined the Alleghany Thrives advisory group which is in the process of identifying key
projects to move forward to support economic development in the Alleghany Highlands.
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