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Request for Proposals 
 

 

Downtown Façade Improvement Grant Program  

Town of Clifton Forge, Virginia  

Issue Date: July 15th, 2026  

 

1. INTRODUCTION 

The Town of Clifton Forge is seeking applications from eligible commercial property owners 

and business tenants for participation in the Downtown Façade Improvement Grant Program. 

This program is intended to support exterior improvements to commercial buildings within 

Downtown Clifton Forge that enhance the appearance, functionality, historic character, and 

economic vitality of the downtown district. 

 

The program will provide reimbursement grants of up to $10,000 per project for eligible façade 

improvements. A 100% dollar-for-dollar private match is required. The Town anticipates 

funding approximately eight projects through this initiative. 
 

2. PROGRAM PURPOSE 

The Downtown Façade Improvement Grant Program is intended to: 

• Encourage investment in Downtown Clifton Forge 

• Improve commercial building appearance and curb appeal 

• Preserve and restore historic architectural features 

• Support small businesses and downtown property owners 

• Enhance walkability and visitor experience 

• Strengthen economic development efforts 

• Support implementation of the Town’s Comprehensive Plan and Community & 

Economic Development Strategic Plan 
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3. FUNDING STRUCTURE 

Item Amount 

Minimum Grant Award 

Maximum Grant Award 

$1,000 

$10,000 

Required Match 100% 

Grant Type Reimbursement 

Estimated Number of Awards 8 

 

 

Applicants must demonstrate the ability to provide matching funds equal to or greater than 

the requested grant amount. 

 

Grant awards will be distributed on a reimbursement basis following project completion and 

submission of all required documentation. 
 

4. ELIGIBLE APPLICANTS 

Eligible applicants include: 

• Commercial property owners 

• Mixed-use property owners 

• Business tenants with written authorization from the property owner 

• Nonprofit organizations occupying eligible commercial buildings 

Applicants must: 

• Be located within the designated Downtown Clifton Forge commercial district  

• Be current on Town taxes, fees, and utility payments 

• Obtain all required permits and approvals 

• Agree to maintain completed improvements for a minimum period of five (5) years 

 

5. ELIGIBLE PROJECTS 

Eligible improvements may include, but are not limited to: 

Exterior Rehabilitation of Street-Facing Façade(s) 
 

• Masonry repair and repointing 

• Exterior painting 

• Cleaning or restoration of historic materials 

• Removal of inappropriate façade coverings 
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Storefront Improvements 
 

• Replacement or restoration of storefront systems 

• Window and door repair or replacement 

• Display window improvements 

• Transom restoration 

 

Architectural Features 
 

• Cornice restoration 

• Decorative trim repair 

• Historic detailing 

• Awnings and canopies 

 

Accessibility Improvements 
 

• Improved building entrances 

• ADA-related façade improvements 

 

Signage and Lighting 
 

• Pedestrian-oriented signage 

• Exterior architectural lighting 

• Blade signs 

• Gooseneck lighting 

 

Professional Services 
  

• Architectural design services 

• Engineering services directly related to façade improvements 

 

6. INELIGIBLE PROJECTS 

The following activities are not eligible for funding: 

• Interior renovations 

• Routine maintenance 

• Roof replacement unrelated to façade visibility 

• Landscaping not directly associated with façade improvements 

• New building construction 

• Temporary signage 
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• Equipment purchases 

• Work completed prior to grant approval 

 

7. DESIGN GUIDELINES 

Projects should: 

• Preserve and enhance the historic character of Downtown Clifton Forge 

• Be compatible with surrounding architecture 

• Utilize durable and high-quality materials 

• Avoid covering or removing historic architectural features 

• Comply with applicable zoning and building regulations 

The Town reserves the right to require design modifications prior to approval. 

 

8. APPLICATION INSTRUCTIONS & REQUIREMENTS 

 

To be considered, applications must be submitted electronically to: 

 

Maria Saxton, Director of Planning & Community Development  

Email: msaxton@cliftonforgeva.gov 

 

Proposals will be accepted August 1st, 2026 through September 1st, 2026.  

Applicants must submit the following: 

1. Project narrative and scope of work 

2. Current photographs of the property 

3. Concept drawings or renderings (if applicable) 

4. Contractor estimates or quotes 

5. Proof of matching funds 

6. Property owner authorization (if applicant is a tenant) 

7. Estimated project timeline 

Incomplete applications may not be considered. 

 

9. EVALUATION CRITERIA 

Applications will be evaluated based on the following criteria: 

Criteria Weight 

Visual impact and streetscape enhancement 25% 

mailto:msaxton@cliftonforgeva.gov
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Criteria Weight 

Historic preservation and architectural compatibility 20% 

Economic development impact 20% 

Project readiness and feasibility 15% 

Leveraged private investment 10% 

Visibility and catalytic impact 10% 

 

Priority may be given to: 

• Highly visible properties 

• Historically significant structures 

• Vacant or underutilized storefronts 

• Projects leveraging additional investment beyond the required match 

• Projects capable of completion within the required timeframe 

 

10. SELECTION PROCESS 

Applications will be reviewed by the Town of Clifton Forge. 

The Town reserves the right to: 

• Reject any or all applications 

• Request additional information 

• Award partial funding 

• Modify funding allocations based on project scope and available funding 

Selected applicants will be required to enter into a formal Performance Agreement with the 

Town of Clifton Forge prior to commencement of work or release of grant funding approval. 

The Performance Agreement will establish: 

• Approved scope of work 

• Total grant award amount 

• Required matching investment 

• Project schedule and deadlines 

• Reimbursement procedures 

• Maintenance obligations 

• Documentation requirements 

• Compliance with applicable regulations and program requirements 

Failure to comply with the Performance Agreement may result in forfeiture of grant funding. 
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11. PROJECT TIMELINE 

Milestone Date 

RFP Issued July 15th, 2026 

Application Deadline Applications accepted August 1st – September 1st  

Award Notices September 15th, 2026 

Project Completion 

Deadline 

 

December 15th, 2026 

Because funding must be fully obligated and expended within the current funding cycle, all 

awarded projects must be completed and all eligible project expenses incurred/submitted for 

reimbursement no later than December 15, 2026. 

 

Applicants should demonstrate the ability to complete the proposed project within the 

required timeframe. 
 

12. REIMBURSEMENT PROCESS 

Grant funds will be distributed after: 

1. Completion of approved work 

2. Final inspection by the Town 

3. Submission of: 

o Paid invoices 

o Proof of payment 

o Final photographs 

o Any required permits or approvals 

The Town will reimburse eligible expenses up to the approved grant amount. 

 

13. PUBLICITY AND ACKNOWLEDGEMENT 

Award recipients may be required to: 

• Participate in promotional efforts 

• Allow before-and-after photography 

• Acknowledge Town support in public communications related to the project 

 


