
Minutes  

Economic Development Authority  

June 11, 2026 

The Economic Development Authority for the Town of Clifton Forge held a meeting on Thursday, 
June 11, 2026, at 2:00 p.m. at Clifton Forge Town Hall. 
 
Vice Chairman Dick Deaton called the meeting to order with the following members present: Jenny 
Oeltjen; Dick Deaton; Ann Foster; Glenn Perry; Brandon Caldwell; Terry Paxton.  Also present were 
Town Manager, Charles Unroe and Town Attorney, Mike Lockaby. 
Abstain from the meeting Maria Saxton which joined by phone and Dr. Ronald Goings 
 
Approval of Minutes 
 
Mr. Glenn Perry moved to amend to table the minutes from March18,2026 until the next EDA 
meeting.   
 
Motion to approve: Mr. Glenn Perry 
Seconded by: Mr. Terry Paxton 
 
Dr. Ronald Goings Absent 
Brandon Caldwell: Aye 
Jenny Oeltjen: Aye 
Richard “Dick” Deaton: Aye 
Ann Foster: Aye 
Glenn Perry: Aye 
Terry Paxton: Aye 
Motion Carried 6-0. Table March 18, 2026, Minutes. 
 
To hold a discussion on closing of the yard office and redevelopment. 
 
• Town Manager Unroe discussed the yard office background due to Mrs. Foster being a new 

member to the EDA.  
• Anticipated closing date June 23, 2026. The yard office is set to become a hotel, that the town 

will own and lease to a management company to run the hotel accommodating 22 guest rooms 
with a food and beverage area containing outdoor seating. 

• Maria stated the structural assessment has been completed, the building has a new roof, phase 
1 ESA sight survey completed and advised phase 2 would not be needed.  

• The loan is in place and being taken out by the town but will work with the EDA on the flow of 
money between the two.  

• Authorize the change of the order with VCDC to extend the work order from 12 months from 
date of closing instead of 12 months from contract signing. Only to be done if the certificate of 
occupancy is based on time and not cost. 

• Brandon made the motion for Chuck and Maria to work with VCDC Development Works to send 
out RFP to search for operator in conjunction with the project for the yard office.   

 



Motion to approve: Mr. Brandon Caldwell 
Seconded by: Mr. Terry Paxton 
 
Dr. Ronald Goings Absent 
Brandon Caldwell: Aye 
Jenny Oeltjen: Aye 
Richard “Dick” Deaton: Aye 
Ann Foster: Aye 
Glenn Perry: Aye 
Terry Paxton: Aye 
Motion Carried 6-0. Approval to work with VCDC Development Works to send out RFP. 

 
 
 
Finalize financial stack for Jefferson School Project. 
 
Mr. Caldwell was excused from this portion of the meeting due to conflict of interest.  
• Maria Saxton stated that asbestos had been removed, and the developers were currently 

working moving toward securing finances and we will need to coordinate with them. 
• Construction will begin later in the summer. We are working with Brandon Caldwell, Bank of the 

James, which had the best long term loan options. 
• Town Manager Unroe went over the amount being $3.375 at 1% interest. The Town will be using 

the $1 million housing grant which brings the total down to 2.375 borrowed for 30 years.  
• The Town will close on the property this summer, work to get the plan of finance completed, and 

merging of finances with management. 
• Maria has submitted two more grants worth up to one million each. At the end of the 2-year 

agreement will get def amount of loan borrowed.  RFP  
 
 
Adjournment 
 
Motion to approve: Mrs. Jenny Oeltjen 
Seconded by: Mr. Richard “Dick” Deaton 
 
Dr. Ronald Goings Absent 
Brandon Caldwell: Aye 
Jenny Oeltjen: Aye 
Richard “Dick” Deaton: Aye 
Ann Foster: Aye 
Glenn Perry: Aye 
Terry Paxton: Aye 
Motion Carried 6-0. Adjournment 
 
 
Respectfully submitted,  
Melanie Schell,  
Administrative Assistant 


