Minutes
Economic Development Authority
July 30, 2026

The Economic Development Authority for the Town of Clifton Forge held a meeting on
Thursday, July 30, 2026, at 3:00 p.m. at Clifton Forge Town Hall.

Dr. Ronald Goings called the meeting to order with the following members present: Dr.
Ronald Goings; Jenny Oeltjen; Richard “Dick” Deaton; Ann Foster; Glenn Perry. Also
present were Town Manager, Charles Unroe, Town Attorney, Mike Lockaby, Maria Saxton,
and Wendy Biggs.

Absent from the meeting were Brandon Caldwell due to a work-related obligation and Terry
Paxton, who was on vacation.

1. Approval of Minutes
March 18, 2026

June 11, 2026

Motion to approve: Jenny Oeltjen
Seconded by: Ann Foster

Dr. Ronald Goings: Aye

Brandon Caldwell: Absent

Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye

Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried 5-0; Minutes approved.



2. Consideration of a Resolution Authorizing the Town of Clifton Forge,
Virginia to Apply for Industrial Revitalization Fund (IRF) Grant Assistance
for the Jefferson School Project on Behalf of the Clifton Forge Economic
Development Authority (EDA) and Jefferson School Partners.

Members agreed the resolution was a positive step forward. Maria explained that the
resolution was required for the Industrial Revitalization Fund (IRF) grant application and
would authorize her to submit the application on behalf of the EDA. The application
requests up to $1 million in funding for the Jefferson School revitalization project and
requires a Local Certification signed by the EDA Chairman.

Motion to approve: Glenn Perry
Seconded by: Jenny Oeltjen

Dr. Ronald Goings: Aye
Brandon Caldwell: Absent
Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye
Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried 5-0, Authorization was granted

3. Discuss the financial status and funding of the Jefferson School Project

Mr. Unroe requested, on behalf of the Chair, that this item be tabled until the next EDA
meeting due to no significant progress since the matter was last discussed.

Motion to table: Ann Foster
Seconded by: Jenny Oeltjen
Dr. Ronald Goings: Aye

Brandon Caldwell: Absent



Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye
Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried 5-0; Jefferson School Finance Report tabled.

4. Update the EDA on the Yard Office Project and Discuss Next Steps

The EDA discussed the need to amend the Purchase and Sale Agreement for the property
to provide for a mutual, non-exclusive ingress and egress easement. The amendment will
ensure that both parties have legal access to and from the property as outlined in the
agreement.

Motion to amend: Ann Foster
Seconded by: Jenny Oeltjen
Dr. Ronald Goings: Aye
Brandon Caldwell: Absent
Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye
Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried 5-0; amend the Purchase and Sale Agreement for the property to give legal
access to both parties.



Comments:

Required documents will be forwarded to CSX for signatures. Once executed by CSX, the
deed will be recorded, completing the acquisition of the Yard Office property.

Zach Miller, Development Advisor, reported that the team is finalizing project proposals
related to building access, parking connectivity, boardwalk, and Heritage Center
connections prior to moving forward with an architect. He also provided an update on
identifying a hotel operator and the potential issuance of an RFP.

Laura Dupuy reported that the Alleghany Foundation provided grant funding to support
revitalization efforts. Consultants are being identified for the initial phase, with remaining
loan funds accessed through a draw process for approved expenses. Funds will be tracked
through designated accounts, with updates provided to the EDA and reports submitted as
needed.

The EDA will be notified prior to completion of work. Mike recommended forming a
selection committee to review smaller proposals, with final contract awards brought
before the EDA for approval.

Discussion was held regarding authorization for Maria and Chuck to represent the EDA. It
was noted that the EDA Board maintains final decision-making authority and that
additional authorization may be needed for document execution. Ann suggested
establishing a spending limit of $10,000 for approvals without individual EDA action, with
larger expenses requiring Board approval. All expenditures and updates will be
documented in meeting minutes.

A motion was made to amend the authorization to allow Mr. Unroe and Mrs. Saxton to
approve predevelopment work on behalf of the EDA up to $10,000. Invoices will be
provided to the Board monthly, on the first of each month, for review. Expenses will be paid
from available grant funds and the predevelopment loan.

Motion to Amend: Ann Foster
Seconded by: Jenny Oeltjen
Dr. Ronald Goings: Aye
Brandon Caldwell: Absent
Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye



Ann Foster: Aye
Glenn Perry: Aye
Terry Paxton: Absent

Motion Carried 5-0; Authorization granted to Chuck and Maria to approve predevelopment
work on behalf of the EDA.

Adjournment

Motion to approve: Glenn Perry
Seconded by: Jenny Oeltjen

Dr. Ronald Goings: Aye
Brandon Caldwell: Absent
Jenny Oeltjen: Aye

Richard “Dick” Deaton:

Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried: 5-0; Adjourned

Dr. Ronald Goings called the meeting back to order with the following members present:
Dr. Ronald Goings; Jenny Oeltjen; Dick Deaton; Ann Foster; Glenn Perry. Also present were
Town Manager, Charles Unroe and Town Attorney, Mike Lockaby, Maria Saxton, Wendy

Biggs.

Absent from the meeting were Brandon Caldwell due to a work-related obligation and Terry
Paxton, who was on vacation.

Motion to approve for the board to approve the first amendment to purchase the sale
agreement for our contract with CSX transportation to provide us and CSX to grant each
other nonexclusive access easement as shown on the Plat.

Motion to approve: Ann Foster



Seconded by: Glenn Perry
Dr. Ronald Goings: Aye
Brandon Caldwell: Absent
Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye
Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried- 5-0; approved the first amendment to purchase the sale agreement with
CSX

Adjournment

Motion to approve: Glenn Perry
Seconded by: Ann Foster

Dr. Ronald Goings: Aye
Brandon Caldwell: Absent
Jenny Oeltjen: Aye

Richard “Dick” Deaton: Aye
Ann Foster: Aye

Glenn Perry: Aye

Terry Paxton: Absent

Motion Carried- 5-0; Adjourned

Respectfully submitted,
Melanie Schell,

Administrative Assistant



